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Johnson, Maria C.

From: Pomeranz, Jeff A.
Sent: Friday, May 7, 2021 3:05 PM
To: City Council
Subject: 5-7-2021 Council Communications - 264

5-7-2021 Council Communications Topics: 
 

 Citizen Review Board Update 
 May 2021 Our CR  
 Lifeguard Hiring 
 Burglar and Holdup Alarm Ordinance  
 Police Department Hiring  
 Update on 3-Year Housing Inspection  
 Funding for Housing Recovery Programs 
 Innovation Program  
 Solar Buy 
 Fire Department at Fully Authorized Staffing with New Hires 
 Litter Collection Updates 

 

Citizen Review Board Update 
A special City Council meeting will be scheduled between May 25  and June 4 for the National Association for Civilian 
Oversight of Law Enforcement (NACOLE) to conduct a training session about the Citizen Review Board process. The 
training introduces elected officials to best practices of citizen review boards.  The meeting will be open to the public to 
view through the City’s Facebook page like other open meetings.   
 
City Manager’s Office Program Manager April Wing has been assigned as the City staff liaison to the Citizen Review 
Board. 
 
As of today, there are over 50 applications for the Citizen Review Board.  The deadline for applications is May 31.  City 
staff will categorize applications to make sure all of the applicant requirements are aligned with the ordinance.  There 
will be a minimum of five people of color, a lawyer, and employees or volunteers from nonprofit service and advocacy 
groups.  Applications will go to the Public Safety & Youth Services Committee for review, who will then make 
recommendations to the Mayor who in turn, will make selections for the entire City Council to approve by resolution in 
late June. 

May 2021 Our CR  
The May issue of the Our CR magazine will begin arriving in mailboxes next week. This issue is titled Strengthening Our 
Community: Flood Control Vision Comes to Life and features the Flood Control System, providing in depth information 
about the many projects that have been completed, are underway, and are planned for the future. The issue also 
contains the annual Water Quality Report. A digital copy of the issue is available for viewing here: 
https://issuu.com/cityofcedarrapids/docs/our_cr_may_2021_web   

Lifeguard Hiring 
City staff have been working on recruiting, hiring and training our summer staff.  The need of fill the over 130  lifeguards 
positions required to operate the outdoor swimming pools continues to be a challenge.   At this time we believe we have 
enough staff either fully on board or far enough along in the hiring process to open Noelridge Aquatic Center on 
Memorial Day weekend.  We also feel we should have enough staff trained to open Cherry Hill Aquatic Center on June 7  
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, provided those that are enrolled in our current classes are able to pass the lifeguard class requirements.  However we 
are still short over 50 lifeguards that would be needed to staff the smaller pools (Bever, Jones and Ellis) that we had 
planned to open the last week of June.   
 
Staff has mailed postcards and sent emails to previous staff, posted jobs on web pages and college job sites, contacted 
local swim coaches, hosted a lifeguard job fair, partnered with Urban Dreams, posted recruiting messages on social 
media, included seasonal hiring in city newsletters and on cable slides, and created and promoted new incentives. We 
are not unique in having issues with summer hiring for lifeguards this year. Many cities in Iowa and across the country 
are having trouble.  The Parks and Recreation Department will continue to use every opportunity to recruit over the next 
several weeks. 

Burglar and Holdup Alarm Ordinance  
At the Tuesday, May 11 Council meeting, there will be a consent agenda item providing a Notice of Public Hearing for 
elimination of the Municipal Code Chapter 60 “Burglar and Holdup Alarm Business, Systems and Users” ordinance and 
replacing it with a Police Department False Alarms section in Municipal Code Chapter 7 under the Police Department. 
The Police Department and Finance Department is recommending the removal of the permit requirement and the fees 
associated with obtaining the permit for burglar and holdup alarms. The Police Department is no longer using the permit 
information.  Elimination of permit fees will also encourage installation of properly maintained alarm systems for 
homeowners and businesses. There will be fees associated with more than one false alarm in a one year period to 
encourage proper installation and maintenance of alarm systems.  A Public Hearing and First Reading is scheduled for 
the May 25 Council meeting, followed by a Second and Third Reading as well as the Resolution establishing false alarm 
fees, at the June 8 Council meeting. The updated ordinance will closely align with the Fire Department’s fire alarm false 
alarm fee structure. 

Police Department Hiring  
On May 4, the Civil Service Commission certified a list of 12 candidates and 11 accepted a police officer position with the 
Police Department.  Of the eleven recruits offered positions, two are currently certified officers. Provided those 
individuals who have been offered a position pass the medical processing, all of the recruits will attend new hire 
orientation on June 3. This will be followed by ride-alongs with Patrol officers on June 4 and then those without current 
law enforcement certification will begin the Cedar Rapids Regional Police Academy, while the two recruits currently law 
enforcement certified will be assigned to a Field Training Officer. The demographics of the recruits include one Black 
female, two white females, and eight white males. The Civil Service Commission also provided authorization for the City 
and Police Department to initiate another police officer recruitment announcement for certified peace officers (lateral 
transfers). The recruitment notice is expected to be posted within the next week. 

Update on 3-Year Housing Inspection  
The Building Services Department has recently hired two additional full time housing inspectors, who began last week 
and have started training. The hiring of additional inspectors is the first step on phasing to a 3-year inspection cycle on 
all rental units, as opposed to every five years. This change will apply to both single-family and multi-family rental 
housing units. Units that are inspected now will be scheduled again in three years. This will be a phased in transition – 
exact three-year schedules moving forward will be determined based on previous inspection dates. A three-year 
inspection cycle will help us ensure rental properties continue to adhere to the minimum property maintenance code, 
improving housing stock and supporting safe, well maintained homes.  

Funding for Housing Recovery Programs 
The City has worked to secure additional federal and state funds to address the emerging needs of residents, due to the 
economic impacts of COVID-19. For example, the Eviction Prevention Program, Tenant-Based Rental Assistance, and 
Emergency Solutions Grant. In order to provide these critical new programs and services, it has impacted the rate of 
spending, as well as that of our sub-recipients, on a number of traditional activities.  HUD is aware and agrees that 
addressing the most urgent needs is in the best interest of the community. HUD is demonstrating their support by 
providing the City a reasonable time period to spend our annual CDBG and HOME allocations. We are on track and 
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confident in our ability to expend our funds within the next fiscal year, along with the new funding for recovery 
programs. 

Innovation Program  
With the encouragement of the City Manager and Directors, City staff has created an internal Sustainable Solutions 
Innovation Program. This program uses a group of cross-departmental staff to creatively and strategically think of new 
and better solutions to City processes, bringing innovative ideas to City issues. The program equips employees with the 
proper tools and permissions to think creatively, contribute their ideas, and solve problems as a team. Employees at all 
levels are given an opportunity to share in the success of the organization and continue our efforts at being the best city 
we can be. 
 
Several Innovation Teams have formed since the program officially launched this past fall. These teams are researching 
and brainstorming improvements and solutions for various internal processes and issues including sidewalk snow 
removal, City liens, waste and pesticide reduction, graffiti in City parks and property, street storage, employee mental 
wellness, flexible work arrangements, and several more.  
 
An Innovation Team currently underway is a cross-departmental team reviewing the Chapter 29 Housing Ordinance, 
which outlines property owner responsibility.  The team has met on several occasions to discuss the process, challenges, 
and results of addressing common housing issues. This internal collaboration will assist the team in fully understanding 
the root causes and assist in formulating purposeful and effective improvements.  
 
We are proud of the work these teams are doing and are excited to see their innovative ideas come to fruition. We will 
continue to build a culture of innovation and empower our employees to recognize the importance of innovation and 
the progressive affects it has in moving the City forward.  

Solar Buy 
The City of Cedar Rapids is a partner in the Grow Solar Linn + Johnson Counties “solar group buy” campaign, running 
April - August.  The more homes in Johnson and Linn Counties that install solar during the program, the lower the price 
becomes for all participants. Through the program’s duration, educational events called “Solar Power Hours” are held 
virtually and function as a one-stop shop to learn the basics of solar and the program, ask questions, and get a free 
quote. The City is a lead promoter of the upcoming Solar Power Hour on May 12 at 5pm.  Register 
here:  https://www.growsolar.org/linn-johnson-counties/ 
 
The City brought the first “solar group buy” program to Iowa in 2017. In its 2017 and 2019 programs,  nearly 195 homes 
installed solar, totaling more than $3M in investment and over $200K in annual savings for homeowners. 2021 is the 
first year Linn and Johnson Counties have partnered, allowing residents in either county to participate in this April - 
August program. 

Fire Department at Fully Authorized Staffing with New Hires 
On Monday, May 3, nine new firefighters started their training at the Fire Department. The firefighters will complete an 
8-week training academy and then be assigned to shift Fire Captains as part of a firefighter crew for in-field training for 
the duration of their probationary year.  The new recruits bring the Fire Department to fully authorized staffing levels.   

Litter Collection Updates 
The Solid Waste & Recycling division recently signed an agreement with Willis Dady Homeless Services to increase our 
litter collection efforts in the community. Under the agreement, participants in Willis Dady’s programming will provide 
litter cleanup in neighborhood areas with identified needs. A total of $45,000 has been budgeted to fund this effort, 
which will directly support Willis Dady’s programming. This effort joins existing staff and contractor work to clean up 
litter in our community and the 1-Bag Challenge, which has seen additional interest and participation this year. In total, 
we anticipate a record-breaking number of litter bags to be collected during the 2021 fiscal year. 

 


